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Ilona Birenbaum is a leadership and organizational
consultant/leadership coach with over 20 years of
experience and a diverse organizational development
background. She is an adjunct professor and coach with
American University’s School of Public Affairs’ Key
Executive Leadership Program. Her specialties include
leadership coaching, facilitation, change management,
leadership assessment and development, action learning,
performance management, training, strategic planning, and
conflict resolution.

Leadership o Transformation o Results

llonaOslients includeAOL, United BankCapitalOne, TowersWatson Discovery
CommunicationsRapiscan Systems|ronshore JaneliaResearciCampus)nternalRevenue
Service Securities anéExchangeCommissionConsumefinancialProtectiorBureau, Amtrak,
Nationallnstitutesof Health,NationalScienca~oundation SmallBusinessAdministration,United
States Agency for International Developmédpartmenbf Transpotation, Departmentf the
Navy, FederaHousing Financégency,Americaninstitutesfor ResearchConference of State
Bank Supervisors, National Rural Electric Cooperative Associadiwhmany others.

llonaalsohas significaninternationalandmulticultural experiencehroughthe work thatshe
has done irRussiaAzerbaijan KazakhstanBulgaria,and Bolivia.Shehasworkedin various
industriesjncluding petrochemical, technology, consultimpdnonprofit.

As a leadershigoach, llonaffersherclients apracticalapproacho solving such issuess
communicationleadership presenceelegation, teamworlconflict management, arstrategic
thinking. Throughinsightful questions, she helps her clieintyeasaheir selfawarenesand
enhanceskills in managinghemselvesnd others. Knowfor easily building rapport with senior
leaders]lona combinesherpsychologyandorganizationatlevelopmenbackgroundsvith her
busines®xperiencen working with senior leaders. As arganizationatlevelopmentonsultant,
llonais knownfor partnering with her clients olvecomplexhuman capital challenges and
develop customizedsolutionsthatwill work in specificclientenvironments.

llonahas held leadershiplesfor AmericanManagemengystens (AMS) andWatsonWyatt
Worldwide.As a principal with AMS and a senioonsultantwith TowersWatsonshe led
multiple changeénitiatives,including the design arnichplementatiorof performance
management systemisfroductionof careerdevelopmenframeworksdevelopmenand
leadershipf trainthe-trainerefforts formajorchanganitiatives, developmerand management
of leadershiglevelopmenprogramswithin a corporateuniversity,design andimplementatiorof
multiple employeesurveys andfacilitation of hundredsf workshops, training sessions, and
meetings.

llonahas been published by thi¢ashingtorBusinesslournal the Associationof Trainingand
DevelopmentandWashington CEO Magazine. Stseacertified facilitatorof the Drexler
SibbettTeamPerformancé/odel, MBTI, DISC, LomingerOVoices,CCL©§60% Assessments,
Hay GroupOEmotionaland SocialCompetencynventory(ESCI),and is amAction Learning
Coach. llonabtainedherleadershipcoaching certificatéhroughGeorgetowrlniversityand
holdsa ProfessionaCertified CoachCertificatethroughICF.

llonaearned her Bachelor of Arts Rsychologyand aMastersof Labor andndustrialRelations
from MichiganStateUniversity. Shes fluentin Russiarandenjoys yogatravel,readingand
spending time with heflamily.
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