
1) ___% of the U.S. Workforce is approaching retirement 
age, thus making recruitment and retention of talented 
employees a strategic business priority¹ 

a) 20 
b) 30 
c) 40 
d) 15      

 
2)  New employees decide whether they feel at home or not in 

the first _______weeks with the company² 
a)  3 weeks  
b)  1 week 
c)  6 weeks 
d)  2 weeks      

 
3)  ____% of staff turnover occurs in the first ___days of 

employment³ 
a) 56 in 30 days 
b) 47 in 90 days 
c) 18 in 60 days 
d) 22 in 45 days 
    

4) ___% of new employees leave a job after a disastrous first 
day4 

a) 4 
b) 2 
c) 1 
d) 6 

 
5) The cost of losing an employee in the first year of 

employment is estimated to be at least _____ times their 
annual salary5 

a) 2 
b) 4 
c) 5 
d) 3 

 
6) ____% of training budgets are spent on orientation 

programs6 
            a)  7 
 b)  12 
 c)  15 
 d)  8 

 
7) It takes a mid-senior manager an average of 

_____months to reach a break-even point – the 
point at which a new leader’s contribution to the 
organization begins to surpass the company’s cost 
of bringing the person on board7 

a) 2.2 
b) 6.2 
c) 12.2 
d) 3.2    

 
8) Unengaged employees are more likely to leave a 

company than those that are engaged.  They are 
also less productive.  Only ____% of the worldwide 
workforce is fully engaged8 

a) 20 
b) 15  
c) 14 
d) 22 

 
9) New employees who went through a structured 

orientation were ____% more likely to be with the 
company after three years than those that did not9 

a) 43 
b) 58 
c) 32 
d) 69   

 
        
10)  Employees who are carefully oriented to both the   

company and the job reached full productivity 
_____months sooner than those that were not10 

a) 2 
b) 1 
c) 3 
d) 4   

 
11) Onboarding Programs can improve employee 

performance by an average of ____%11 
a) 12.2 
b) 16.8 
c) 11.3 
d) 15.2 
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